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Dr. Warhoe is a Senior Principal with Long Intern:
and has a proven record as a testifying expert on
delay, productivity loss, cost damages, project: aum«
and construction and project managem
background is rooted in years of practical experience
planning, controlling, and managing major design
and construction projects as large as well over US4
illion in value.

Education

« Ph.D. in Strategy, Project & Program Management,
Skema Business School, Paris, France (2012)

«M.B.A, Colorado State University, Denver (1993)

« BS. in Civil Engineering, University of Colorado,
Denver (1986)

« Honorary Life Member, AACE International (2019)
« President, AACE International (2008-2009)
Teaching experience

« Adjunct Professor, Tongji University, Shanghai
(2011-2013)

« Adjunct Professor, Skema Business School, Paris
(2009-2011)

Technical experience

Dr. Warhoe's expertise includes:

« Development of project and risk management
plans for complex mega projects

* Management of commercial, manufacturing, and
heavy civil construction projects

Professional registrations and
« Registered Professional Engineer (Colorado)

« Certified Cost Professional (CCP) - AACE International
« Certified Forensic Claims Consultant (CFCC) - AACE
International

Professional affiliations

« Association Technical Director, AACE International
(2020-present)

« Technical Board Member, AACE International
(2010-Present)

using earned value management

« Direct and indirect costs calculation and assessment
« Audit of project processes and procedures

« Deposition and expert witness testimony

systems
« CPM schedule analyses of delays, disruption,
acceleration, and loss of labor productivity

« Contract/entitlement analysis W/
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Project experience

Dr. Warhoe has worked on numerous US. and
international projects, representing owners, designers,
contractors, and insurance underwriters. Some notable
projects include:

« Panama Canal Expansion Program: Conducted a
project and construction management prudency
assessment for the $5.25 billion expansion.

* Heathrow \n(emxtlunal Airport: Developed a risk
management program for a $6 billion capital
improvement initiative.

« Numerous other projects involving schedule delay
analyses, productivity analyses, cost analyses, and
expert testimony.

Professional experience

« Long International, Inc.: Senior Principal who provides
dispute resolution services, including schedule delay
analyses, productivity analysis, cost and damages
analyses, and expert testimony.

« Baillie & Associates: Senior Consultant to WSDOT
on SR-520 Bridge reconstruction.

« RS Corporation: Regional Manager for Construction
nd Claims and Dispute Resolution

= idge.

Served as Program Manager for a US$4.3 billion mega
program and led risk management for a US$4 billion
tunnel/freeway project.

« Kuala Lumpur International Airport Projects: Managed
g i

s Construction Manager and Project Controls Expert.
Claim and dispute resultion experience

Dr. Warhoe has extensive experience in claim and
dispute resolution, including, but not limited to:

« South American Oll Refinery Dispute: Served as a
delay and schedule expert in ICC International Court
of Arbitration.

Practices, and Project Controls Manager.
« PEAC, LLC/CDI: Senior Project Manager for Coors
Brewing Company.

« Kellogg Corporation: Senior Claims Analyst for
construction disputes and litigation.

Publications, seminars, and speaking engagements
Dr. Warhoe has authored and co-authored numerous
CE International

He has presented at various industry conferences on
topics such as schedule delay analysis, productivity
b e

« Australian LNG Plant Dispute: Provided anal d

b
in Construction (AACE RP No. 130R-23)

expert reports on claims and
« UsS. Rail Transportation Company Dispute: Performed
delay analysis for business interruption loss due to
refinery shutdown.

« Ohio River Valley Coal-fired Power Plants Dispute
Conducted expert cost and quantum analyses in U.S.
Federal Court.

« Demonstrating Entitlement for Contract Change
Orders or Claims - As Applied in Engineering, Procurement,
and Construction (AACE International RP No. 120R-21)
« Contract Change Management - As Applied in
Engineering, Procurement, and Construction (AACE
International RP No. 100R-19)
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Academic and Professional Experience

Mr. Carson serves as the Enterprise Director of Program
& Project Controls and is the Vice President at Arcadis.
In this role, Chris leads the Program & Project Controls
(PPC) Community of Practice, providing training in
best practices.

His educational background includes attending the
University of Virginia, where he studied Mechanical
Engineering. Mr. Carson contributes both staff support
and leadership in various areas, including

« Schedule management

« Risk assessment

« Cost analysis

« Forensic analysis standards

« Planning

« Execution

« Benchmarking

As an industry expert, he teaches a course on Forensic

With over 45 years of experience in Program/
Construction Management, Mr. Carson specializes in
the following disciplines:

« Cost Engineering

« Program/Project Controls

« Planning & Scheduling

« Cost Estimating & Management

« Risk Management

« Document Control/Contract Administration

including;

« Light/heavy rail

« Road/bridge infrastructure
« Aviation

« Seaports

* Water/wastewater

« Utilties

« Environmental

numerous disputes. His expertise extends to pr
analysis and reports in formal dispute resolution
processes. Mr. Carson has been deposed and testified
in medati

«Oilfgas
« Industrial

« Commercial

« Educational

w)
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Industry Certifications
* Certified Construction Manager (CCM) by CMAA

« Planning & Scheduling Professional (PSP) by AACE
International

« Certified Estimating Professional (CEP) by AACE
International

« Decision & Risk Management Professional (DRMP)
by AACE International

« Chartered Surveyor by RICS

« Project Management Professional (PMP) by PMI
Industry Fellowships

Mr. Carson's contributions to the industry have been

cost engineering/project controls.

As a recognized thought leader in the Project Controls

mduslrv Mr. Carson has received the following awards:
immerman Founder's Award” (2021) by AACE

nternationa

+ “Technical Excellence Award” (2011) by AACE

International

 PMI College of Scheduling Award (2009) by PMI

« Chairman’s Award (2006) by CMAA

Industry Professional Publications

Mr. Carson has contributed to over 80 peer-reviewed

recognized awards
« Fellow of Project Controls (2014) by Guild of Project
Controls

« AACE Fellow (FAACE) (2013) by AACE International
Industry Thought Leadership and Awards

Mr. Carson has actively held leadership positions in
professional program and construction management
and project controls industry associations, including:
« Construction Management Association of America
(CmAR)

« Association for the Advancement of Cost Engineering
(AACE) International

« Royal Institute of Chartered Surveyors (RICS)

« Guild of Project Controls (GPC)

He has conducted over 750 industry training and
seminar sessions in construction management and

lysis (29R-03)
. mennrymg the Critical Path (49R-06)
« Recovery Scheduling - As Applied in Engineering,
Procurement, and Construction (54R-07)
« Development of Cost Estimate Plans - As Applied for

Original Baseline Schedule Review - As Applied in
Engineering, Procurement, and Construction (78R-13)
« Schedule Update Review - As Applied In Engineering,
Procurement and Construction (S3R-06)

And the following publications by CMAA:

« Time Management Guidelines

« Claims Management Guidelines

Mr. Carson was also a primary Author/Editor for the
PMI book, “CPM Scheduling for Construction - Best

Practices and Guidelines”

www.intcie.com
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S. F. Shariatpanahi, A. Dastyari, B. Bashukooh, M.
Haghighi, M. Sahimi, F. J. Farahani, S. S. Ayatoliahi,
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o3 Stavanger

Gas and Water Injection by Using 2D-Fractured
Micromodels", SPE 93537, Presented at the 14th SPE
Middle East Oil & Gas Show and Conferences, Bahrain,
March 2005.

A. Dastyari, B. Bashukooh, S. F. Shariatpanahi, M.
Haghighi, M. Sahimi, "Visualization of Gravity Drainage
in a Fractured System during Gas Injection Using Glass
Micromodels", SPE 93673, Presented at the 14th SPE
Middle East Oil& Gas Show and Conferences, Bahrain,
March 2005.

M. Edalat, Y. Birang, N. Dinarvand, S. F. Shariatpanahi,
“Development of a New Arificial Neural Network Model
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Gas Injection”, SPE 105407, Presented at the 15th SPE
Middle East Oil & Gas Show and Conferences, Bahrain,
March 2005.

A\

o Visualize Fluid Flow through Porous Media
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Transiation of "Fundamentals of Reservoir Engineering™
by L.P. Dake from English to Persian
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