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Title: Project Management Strategy in Construction Industry

Keynote Speaker: Prof. Raymond Lemming
(Director and Senior Consultant of Construction Management & International Construction Lawyer)

Abstract

» What is construction management and how does it differ from general project management?
» What is the history of construction management in the USA?

» How effective could it be if we have construction management companies (CM-AT-Risk,
CM agent, etc.)?

» What is the difference between construction business management in the USA and in the
Middle East?

» How effective would be if we found CM companies in the Middle East?

» What is the most important advice to young construction managers and CEO of construction

companies?
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[Title: CM company structures & services in U.S.
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Abstract « Time
» History * Using Technology in construction
» Services » CM Proposal
» Contract Administration * Firm overview & Financial stability
» Project Management » Team organization & structure: Sub consultants,
* Quality Management Project org. chart, Team Experience (resumes)
» Cost & value * Testimony
» Safety * Billing & Rates
* Risk  Project understanding
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Title: A Pure Opportunity to Establish Construction Management (CM) Business in Iran
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Abstract
» Fundamentals of the CM business: Service elements, roles and responsibilities, delivery system,
contracting system, phases, etc.
» Reasons for establishing CM business: Different perspectives about CM
» The CM organization: Basic organization, functioning CM organization, phases of organizations, etc.
* The CM services: Who is CM? Areas of knowledge, etc.
» Selecting CM organizations and services: When and how to hire?
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Title: Strategies for Risk Mitigation in Construction Industry

Keynote Speaker: Prof. John E. Schaufelberger
(Professor and Dean Emeritus, University of Washington)

Abstract

* Alternative delivery methods such as progressive design build

» Expanded use of preconstruction services

+ Use of BIM for work planning, QC, and safety management

» Use of drones and LiDAR scanners for site exploration construction inspection
 Other technology-related topics
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Title: From Silos to Synergy:
Leveraging Collaborative Planning and BIM Integration in Construction Projects
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Abstract
* This presentation delves into the persistent low productivity levels in the global construction
industry, exploring the underlying reasons and examining their impact on project performance
and overall efficiency.
» By highlighting industry challenges, the presentation lays the foundation for exploring
effective solutions and strategies to boost productivity.
» The main focus of this presentation centres around the application of lean principles and
collaborative planning approaches, which have proven to drive significant improvements in
project performance.
» Specifically, the role of collaborative planning methods and the Last Planner System, in
enhancing communication, coordination, collaboration and stakeholder engagement throughout
the project lifecycle will be discussed.
» Additionally, this presentation sheds light on the critical role of Building Information
Modelling (BIM) in lean construction.
« It highlights when and how BIM should be integrated into the project ecosystem to
maximize its potential benefits.
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Title: Automated and Optimized Project Scheduling Using BIM
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Abstract

 Defining the constructability of construction schedules

* Defining the preferred construction schedule using the needed time, cost, and movement
« Setting up the optimization tool

* Analyzing the effects of optimization goals on each other
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Title: Implementation of Project Management Information System (PMIS) by

employing Business Intelligence solutions in the construction projects
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Abstract
» Why is important to implement PMIS and its benefits
» Developing customized PMIS based on project execution plan

» Designing Modules

» Data gathering via designing forms and workflows by HTML,CSS and JS

» Real-time reporting by Microsoft Power Bl Report Server and SSRS

» Creating a structured project document management by Microsoft SharePoint
* Building a data warehouse to achieve full information integration by SQL databases and its
services such as SSIS and SSAS

 Bespoke vs tailored PMIS — what are their advantages and disadvantages
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Lemming
Director and Senior Consultant of CEM Professor and Dean Emeritus,
& International Construction Lawyer University of Washington

> oh9ls § amais glo i gbdel «blyidu

2 spsske Lo, P
09)5p30 9 ale i 23 05952 y230 dwsge Joleydo Oulze 030LeS
oSSy euslw gypae  Port of Los Angeles ACEMI guac g (sl (glygd

aSuiils eleciium 9 wdigo HLuisly SraSsly Sy b JuSg  Prairie ele i
azlgs> (Sizio Sl Coyde (998> )olio g View A&M University

Ggb rVlhua s glosjoy Sopel 0o3S5

ol o e ggesom 55
4293 69, Joleydo Capado i8S Holie w8 g PMO yae Goi> )Suiw g5
Bdlo il (PMO) 659, oS el Sy Jladlyn

www.intcie.com

N\

AN\




7777

CSLw e pio —lalleyn 095910

obbeslhl ¢Sy Hgline oozl Gud)y b doLc).)/.\.o plio @318 {1 SRR
BIM 9 69y S

W M e

Oes0ley e cad us) oSl HLuisls stiwl g (p)8T,15 Gl 0 9 guac

Sl g (wdigo (0o 2lublb dolc sl Pl (ylojluw 6)330
B9 giluo > ohed pliwl Gwiige

D

o0 s \usm"?/ T ol pikigo

ohRl 0P pe Copde ezl JS ) Giyaeln @)b pie Lol C)b e
ol )Bgcaws lgld o jwgslw wlelbl

IRAN-BIM .).5).3 L\ .\l.)).é

}

Y 4

ot el olo 80

9 Giy2elp polid)s  4elp g 2)b ciglee  daly 9&%&» ?ﬁw q»ltc)e.u
8j92 Uy ol G QBBL ey Pleidle Sb OB)L (553l amwgs
JoR JyiS ol v o 0 ol NSy

www.intcie.co




AN\

glifgaS e 580
9 632y p2e PMIS g BIM 230 &y 09)S Y Gliolan Jgiue
lgo 09)5 0o J¥iiS 0BG ML S (5eid sWejop e GBUe ejop Cope
oS \qiino (61354 Sghio (6)12ygu

GO0 831 ki

9 (5)2)40lp 3o )92 30
059y JyiS

[ sl canio (ol gslag, ]

International Construction Industry Events . =
4 9 g9yl jl rewl Slgs dlaibl Lol Sy o cSlw eusio I@E

L bLg)l ) =lghd slodlag) GVl w ausio (] 3 wq_o R e

International Construction Industry Events.

o il GLBLI 5T 51 LI 4S50 S oS (l=aigd 4
Bh—= a3z lotusyd (bl aSaib sl Lo g 03 i g Lho
Abled Sl

L International Construction Industry Events &3> & 5y cd =i ).)‘
Lo L5 0335 5L o0l ACEMI d_unwgoe o g5 ICIE a_d0 ol
Sy 4 i Sl tsio Loslny, 0—."5)}—.‘ ©h—S»
33 S l=edigd g e 2o (il

36502 9 B yluaaiis yloS 9 (i1 1 ;
&S w0y 4 Ly gl Pt 4 slaiicl g 2yl plaaiio 4z
el 03l gs J Lol doye > Lovdlagg,

WWWw.intcie.co




777z

CSLw o —lalleyn 0925910

5 (ICMS) bl Cupprao llalley pgaj9sem gl 9ine 9 53 bl

% A

L. A
PR

O

ul{!.&j”"f{!

Iranian Petroleum Institute

&

R el

oWDIGo duuuwgo
J92650ke S5l Gy aso g

U’M;'jv’;t%:
Ja!;‘}';("'u’l

"f/uvyd»),/fyﬁ

REI4

e GGG

uuuuuuuuuuuuuuuuuuu nc.

y,,:“,;w‘.c_-/i.,.u‘»br,uo‘f—".ﬁ

A O

ECCA-OPI

.-)wof;qﬂd/'{a(;

et ’Jl{tvt'éfd‘f»'/

[0
LA .
MMl
5 -
SPE
bl el plwigs pazil

Sl uigo U ol Ol i U Glo sl
o8 it O30 bt

L




.).,v,_mbol)_.o.bl_.ol_.\

Sl w oo (Gallw sdslyg,

1 ES 1oo FEQG (1eaulls) + oo I®Po MPo

% info@intcie.com icie-social @

©) icie_social ‘ icie_social

icie_channel icie_social

International Construction Industry Events



